
Eric the Viking – a restoration in many parts – December 2019 

Spend since last report: £87.55. Total hours labour since last report: 22.5 

 

For those who had forgotten and for those who have joined as new members in the last four years, I 
will start with a recap. My name is Nick, I am 49 and since I was a teenager, I have always wanted to 
restore an old vehicle. My previous experience and skill until I bought this first project was minor 
tinkering with renovating a set of brake disks, and replacing an alternator. My wife Lorna bought a 
1972 Volkswagen called Poppy back in 2011 and that gave us the bus bug and we joined the committee 
of this club back in 2016, you may have met us on the club stand at some point. 

Four years ago, I put in a bid on a 1973 converted panel van online having never seen it and I knew 
nothing about which is a good one to buy. My offer was accepted and Eric the Viking came to live with 
us. Named after my comedy hero Eric Morecambe, the panel van came with a plastic full length roof 
called a Viking roof and the most famous Viking being Eric, it all seemed to work and Eric was born. At 
that point I owned minimal tools and had never used a welder. I went online, started reading, bought 
a book on restoring Volkswagen bay windows and started having a go. If you try woodwork and make 
a mess of it, you throw it away or glue new bits on. When working with metal, if it goes wrong, you 
take the angle grinder, chop out the wrong part and have another go. No-one knows! Well they know 
if you write about it at length in a club magazine. 

Honestly, I am not an expert, all I have done is chop out a section of rust or rot, put in good metal 
either as a purchased panel or as sheet metal. Apart from that I have added one section of brake pipe 
as a guy near me had a brake pipe kit and helped me do it. There has been no work on the engine or 
mechanicals so far and I am not massively sure how it all works, but once the metal is done, that will 
happen. The amount of time spent “welding” (mainly cutting, grinding and preparing) is enormous 
because I have done a lot of it twice and rather slowly as I learn – I could do it faster if I did it again 
now that I have more ability. 

Last magazine I had managed to get the bottoms of the A posts finished. Those are the ones that run 
down the sides of the windscreen down to the bottom corners. Over the last forty plus years, water 
collects where gravity lets it stop and after long enough, that rusts the metal into holes. Removing the 
front panel a few years ago showed the extent of the damage, but it was only a few months ago that 
I started to do something about it. 

Here is where I started after the last magazine edition: 



 

The bottoms of the A posts were just finished last time and the inner valence that goes between them 
had been chopped out that looks like an inverted bumper that sits behind the visible bumper. Just like 
a jigsaw, the valence bone is connected to the A post-bone, you offer up one piece of metal to the 
next one, jiggle it around until it fits equally left and right, bend it, twist it, trim it slightly because no 
panel is perfect. Once happy, I have some metal clamps to hold everything in place and the welder 
comes out.  



 

With the inner valence fitted as seen in the above picture, that gave me the correct position of the 
water bottle panel bottom that was missing as you can see in the same picture. Chop out a section up 
to a foot across that is rusty and replace it with new sheet metal bent and chopped into shape. 





 

Now the water bottle panel is joined back to the inner valence hopefully keeping the water out apart 
from the holes for wiring and ducting which will receive new grommets in due course. At each point, 
the bare metal gets a paintbrush coat of anti-rust solution (Kerust), then once that dries black, it gets 
brush painted with anti-rust primer (Rustoleum). Many other products are on the market and I could 
spray it to get it smoother but my emphasis is on coverage and protection on these hidden parts, not 
perfection of smoothness. 

Finally, the deformation panel can be welded onto the inner valence to provide a huge amount of 
strength and something of a crumple zone. 



 

I have decided not to put the nose / front panel on at the moment as it will give me much easier access 
to the wiring once the underside is done to route everything neatly and put it all back together faster. 
In theory. See also my update on the web site, lots of articles and information available to you plus 
the Events page that lists where the club is getting together. Hope to see you in a field soon! 
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Eric the Viking – a restoration in many parts – February 2020 

Spend since last report: £0. Total hours labour since last report: 10.0 

Not a huge amount of progress to report in this edition, due to life getting in the way, how 
inconsiderate of it! Finding a combination of time and inclination in the very depths of winter was also 
the challenge and I only ventured out on a few occasions, but change has happened. 

The frame purchased in the Autumn that bolts to the wheel hubs was put into action! Literally remove 
the road wheel and bolt on this contraption to two wheels on one side. 

 

Removing the oil from the engine (I had already removed the engine), water from the washer bottle 
and fuel from the tank means everything is dry and will not spill. My tank has been empty since I 
bought Eric 4 years ago! There is a cross member between the wheel pieces to stop them turning the 
hubs. Then the heart in the mouth moment of attaching an engine hoist on one side, a ratchet strap 
on the other side and rolling him over. I could not use a traditional spit roast device to turn him since 
there is no strength in the front at the moment. 

 

And there he was, over. Laying down on his side, exposing his little tummy.  

This makes working on the underside far easier, you can sit on a stool and see, rather than on your 
back with the relevant rust, rot, metal and underseal half an inch from your nose, unable to focus due 
to middle aged eyes and detritus streaked through your hair and down your neck. Some of the middle 
work done during the cargo floor work was not fully done – there is still some original metal that still 
needs underseal removed, rust fixed then primed up. Plus I can get to the nooks and crannies 



previously inaccessible to kerrust and prime them. First things first though, let us see the condition of 
the chassis rails under the front cab floor. 

 

Under the driver’s seat, the two main rails split into 2 V-shapes heading up to the front giving 4 
sections attached to the front by the bumper. The passenger side / nearside has the remains of the 
main rail which had rotted out many years ago and had been patched over the top with three plates 
that did not even meet. A definite MOT failure and with the passage of time, just a mass of rot and 
underseal now. 

The join of the V (left of picture) has been previously plated as well.  

The driver’s side has faired better but that is not a high bar! Holed in multiple places and in need of 
serious work. Starting with the passenger side to use any remaining strength on the driver’s side, the 
angle grinder came out but it is painfully slow progress ripping small bits out only to be met with more 
and more rot behind and underneath. The plan is to remove the chassis rail back to good metal, 
remove the flat plate between the chassis and the cargo floor then build it back up from this underside.  

 

Sadly the parts ordered from Just Kampers were the wrong ones and needed returning. The correct 
parts are available for two of the four pieces making up both V shapes, but the other two only appear 
to be available for early Bays not late Bays. Softly softly, remove a bit, check progress, clean the 
underseal. As the weather warms, our thoughts turn to trips and events but hopefully Eric can get 



some love very soon. Hope to see you all in a field very soon, check out the Events pages in this 
magazine and on the club web site. 

  



Eric the Viking – a restoration in many parts – April 2020 

Spend since last report: £316. Total hours labour since last report: 80.6 

 

What a difference two months can make! Last write up, I had just put Eric on his side to look 
underneath, had made very little progress since Christmas, the front chassis was wrecked and 
the committee were very active on last minute plans for the 2020 events. We were looking 
forward to our Easter club camp in Cheddar and talking about the Isle of Wight Solstice camp 
after the May fun at the BBQ and AGM camp in Bicester. 

You may have heard a little something about Corona Virus, it might have made the news in 
your area. Not only multiple cancelled camps but also family events, seeing friends and 
commuting all stopped. The huge plus side of this has meant that instead of two hours in the 
car each day going to work and back, I spent around an hour in the garage each night, yay! 

The front chassis on a split screen or an early Bay is two big steel boxes. The late Bay has 
another two, one on each side, going forwards to the new deformation panel that arrived in 
1973 providing improved crash protection. Eric, bless him, had not fared well with the passage 
of time. 

 

His passenger side pair were rotten on the bottom two inches of both chassis boxes that form 
most of the strength at the front. The picture shows a very badly patched inner box and where 
they join together had been patched without cutting out the previous rot and even that patch 
was rusted. Anything forward of the middle of the front wheels was pretty much toast. The 
outer of the two passenger side boxes can be purchased from the normal suppliers, but the 
inner one with the big circular hole in the “before” photos is not available – according to one 
supplier because “late Bays do not rot in that area”. Trust me, they do! I bought a straight box 
section from the same supplier, even though the original is shaped, and made a plan to chop 
it around to make my own. 

First job – chop out all of the rotten stuff. Remember that Eric is on his side, so access to the 
underside is as easy as sitting on a little stool. 



 

Straddling the two box sections on the passenger side over the top of the Y is a 2mm triangular 
plate of steel providing strength and rigidity to where the passenger puts their feet. That is 
visible with some rotten pieces taken out and the remainder now purple in the second photo 
where the Kerrust has done its magic. With the old chassis rails out and the whole area 
primed, it was time to start building up the new rails.  



 

Here the box section bends under the floor from inclined by your toes (right of picture) to flat 
(under the seat). This was tacked in place and the join filled in. 

Then the new outer chassis rail could be tacked into place, joining the first one at the base of 
the Y. 



 

 

Once both of the 3 sided boxes were in, the 4th closing side could be cut and welded into place and 
the box closed next to the beam at the top left of picture. 



 

Some anti-rust and primer was painted inside all boxes prior to welding closed to give them maximum 
protection ahead of waxoyl going in there after the top coat. 

Similarly on the driver’s side (Eric is right hand drive), the 2 chassis box sections were poor, although 
the one that takes the steering box was salvageable. The steering box and pedal assemblies had to 
come out and this took an awfully long time to figure out the dismantling, plus of course it was all 
corroded making every Haynes manual sentence “remove the 17mm bolt” into a movie length battle 
with some choice language! The outermost rail was stripped back to just the top piece directly under 
the floor, but since the new one had that, the decision to loose the lot was made as more efficient use 
of time and energy. 

Lots of repairs later, the steering box chassis rail was repaired, anti-rust painted and primed both 
inside and out and looked rather better. For both sides, where the two front ones join and start 
heading backwards, it was all manually built up with 2mm sheet steel to close the box. Once the beam 
comes out, I can neaten up in the areas that cannot be accessed since the bus is on its side using the 
beam. 



 

With all of the box in place apart from the last couple, I snapped a quick shot. 



 

I even saved the original towing eye that was chopped off, mounted onto new metal in the same place 
and is now nice and strong. Hopefully it will not be needed! 

Next up – the rear chassis rail needs some attention where my early attempt at repair looked pretty 
ropey and was nearly half an inch off position, the heater tubes need sorting and the inner rear wheel 
arch needs more work. More next time. If you have a bus, get those niggly jobs done because soon 
we hope to be out in them, renewing old friendships and making new ones in a field somewhere. 

  



Eric the Viking – a restoration in many parts – June 2020 

Spend since last report: £40.50. Total hours labour since last report: 10.4 

Tidying up some odds and ends. Where the rear chassis meets the torsion tube as noted last 
time, it was looking poor and was half an inch out of position. 

 

Poor welding inside the box section and new metal welded to badly corroded metal. Chopped it out 
and replaced it. New 2mm lightly galvanized steel sheet, cut to shape. 6mm holes drilled through it to 
the rest of the existing chassis box section are then plug welded thoroughly using a hot welder setting 
to ensure really good penetration as this is a section that needs a lot of strength! 

  

The offside rear wheelarch was fully covered in underseal, presumably well after the horse had bolted 
since there were lot of big rust spots (middle of the white area which is the top of the inside of the 
arch). They came off with a wire wheel and received some Kerrust treatment. Rust holes were carefully 
chopped out and new steel cut to shape and seam welded in to give no visible trace. The whole lot 
was taken back to bare steel with the wire wheel on the angle grinder and then given two coats of 
primer and looks rather good. 

The offside rear suspension is in the air as the van is on his nearside. As I needed to get to all of the 
bits, it was a good time to dismantle it and it certainly needed some TLC. 



  

The trapezium shaped end cover is only a cover and you can see it in the wheel arch of a Bay window 
bus just in front of the rear wheels, one each side. It unbolts with 4 bolts and apart from some grease 
sticking it to the end of the torsion tube, it should come away easily. Eric’s one of course was rusty but 
apart from a half centimetre section that needed a bit of filling with the welder, the wire wheel got it 
clean. Then behind the road wheel is the brake drum and behind that are 4 big bolts that hold the 
drum and hub assembly to the axle and the suspension arm. These were about 22mm bolts and I had 
to call a friend with a socket set that he uses on farm equipment, as of course everything was really 
rusty and seized. 

The bolts finally came out and the suspension came apart. This is big thick steel and was covered in 
rust, paint, underseal and grease but the angle grinder’s wire wheel took it all back to slightly pitted 
but healthy steel. It all then had a paint with the anti-rust solution followed by two brushed-on coats 
of anti-rust primer. I think that it looks rather better! No sense reassembling as that will stop access 
to the inside of the wheel arch that will need its top coat. On dismantling the suspension, there is a 
rubber stop that looks like a dog’s kong toy and stops the suspension banging metal on metal when 
you go over big bumps. That has seen better days but is probably ok, sadly it sits underneath a 
mounting that was completely corroded into holes and that is welded to the main chassis rail behind 
the road wheel and THAT was also badly holed. First picture is the “before” image with the cuts made 
into the chassis ready to remove it.  

  

Behind the pictured circle of steel is the mounting bracket, the second picture shows that bracket from 
above still attached to the chassis box section. Both pieces badly holed and rotting nicely. I cut the 
chassis box section off the bracket and welded the bracket back together on the bench (see the shiny 
steel in the next photo!).  



  

And finally everything welded back together and as ever, anti-rust solution brushed on then two coats 
of brushed on anti-rust primer. This area gets all the salt and the weather when driving along and 
needs to be nicely protected. It may not be flat meaning that the top-coat will not be flat, but as Eric 
will not be concourse, it will look ok and be safe. On top of the top coat will be underseal and anyone 
who wants to pick me up for having non-perfect paint on the suspension arms under the underseal 
behind the road wheel is welcome to pass judgement! 

More next time, hopefully by that point we can all start using our vans in fields, although I have 
thoroughly enjoyed seeing your photos come in to our Events Manager (and my wife) Lorna. Keep on 
enjoying, even if you only enjoy on your driveway! See you soon. 


